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SANTOS BRASIL REPORTS RECURRING EBITDA OF R$ 30.1 MILLION IN 4Q17; 
TECON SANTOS STARTS 2018 WITH NEW LONG-HAUL SERVICE   

 
São Paulo, March 5, 2018 – The quarterly financial information (ITR) and standardized financial statements (DFP) are presented in 
accordance with the accounting practices adopted in Brazil, in compliance with the provisions of the Brazilian Corporations Law, 
International Financial Reporting Standards (IFRS) and the standards issued by the Accounting Pronouncements Committee (CPC). 
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HIGHLIGHTS OF THE QUARTER 
 

 Volume handled by the quay operation declined 7.1% in 

4Q17 compared to 4Q16, totaling 248,903 containers 

(+13.8% excluding ESA); 

 

 Tecon Santos handled 214,429 containers in 4Q17, down 

11.6% QoQ (up 10.9% excluding ESA service); Market 

share of the terminal at the Port of Santos was 32.5% in 

4Q17 and 33.9% in 2017; 

 

 At Tecon Imbituba, the long-haul service (ASAS) started 

in September and was a key driver for the 97.8% growth 

in the number of containers handled (12,494 containers) 

in 4Q17 compared to 4Q16; 

 

 Tecon Vila do Conde handled 21,980 containers in 4Q17, 

15.6% more than in 4Q16; 

 

 In the Logistics segment, warehousing volume increased 

42.9% compared to 4Q16; 

 

 Consolidated net revenue totaled R$210.9 million in 

4Q17, up 0.1% from 4Q16; 

 

 In 4Q17, the Company registered EBITDA of R$ 26.8 

million, with margin of 12.7% (recurring EBITDA of R$ 

30.1 million, with margin of 14.3%). In 2017, EBITDA 

totaled R$ 83.8 million (down 4.1% YoY); 

 

 Net income came to R$20.4 million in 4Q17 and R$2.5 

million in 2017. In the quarter, the Company recognized 

an accounting income of R$16.5 million related to the 

recognition of deferred income tax and social contribution; 

 
 The Company ended 2017 with cash balance of R$ 270.7 

million and net cash of R$ 37.7 million; 

 
 In 2017, the Company conducted an organizational 

restructuring program that reduced its fixed cost base by 

c.R$ 45 million; 

 
 In February 2018, Tecon Santos started operating a new 

long-haul service to Asia, led by the shipping line PIL, 

which is estimated to handle 40,000 TEUs in 2018; 

http://webcast.engage-x.com/Cover.aspx?PlatformId=wKlBDuyRn9eSXEMCaVyP%2Bg%3D%3D
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MESSAGE FROM THE MANAGEMENT 
 

In 2017, the decline in inflation and interest rates and the resumption of confidence in the economy resulted in an increase in domestic 

consumption, positively impacting Brazil’s foreign trade. The sum of exports and imports increased by 14.2% from 2016, in line with the 

upturn in the domestic economy, represented by a GDP growth of 1.0% in 2017. 

In this scenario of recovery in growth, Santos Brasil overcame a negative cycle in 2017 and starts 2018 on a new stage of development 

and investments in its operations. In 2017, the Company recorded net income of R$2.5 million and consolidated EBITDA of R$83.8 

million. EBITDA margin declined slightly, closing the year at 10.2%, reflecting a still-challenging environment for prices; the termination, 

in April, of the Asian long-haul service (ESA1) at Tecon Santos; and extraordinary expenses resulting from the restructuring process 

over the course of the year. Cash flow from operations and investments remained positive. The Company ended the year with cash 

balance of R$270.7 million which, after deducting gross debt, resulted in net cash of R$37.7 million, and a negative leverage ratio of 

0.45 times, as measured by the ratio of net debt to 2017 EBITDA. 

During the year, the Company handled 968,694 containers in its three terminals, 4.7% fewer than in 2016, due to the termination of the 

ESA service. Excluding the ESA volume from the annual comparison, total container handling grew 7.0% in 2017. 

Handling volume at Tecon Santos, which reached 850,674 containers, increased 4.2% in 2017 excluding the volume related to the ESA 

service. This performance was in line with the recovery of volumes at the Port of Santos, which increased container handling volume by 

5.8% in 2017, influenced by the sharp pickup in the automotive industry’s production, the increase in demand for agricultural chemicals 

and higher imports of consumer goods from Asia. Tecon Santos’s market share at the Port of Santos was 33.9% in 2017 (vs. 39.7% in 

2016). 

In Imbituba, the ASAS long-haul service to Asia, which started operating in September with weekly calls, levered up the total volume 

handled in the terminal, which reported a 64.7% growth in 2017 compared to 2016, totaling 40,197 containers. Tecon Vila do Conde 

registered growth of 18.3%, handling 77,823 containers in 2017. Bonded warehousing services grew 24.1% YoY, reflecting new 

commercial partnerships in the NVOCC2 market and the upturn in imported containers.  

Positively impacted by the rebound of the automotive industry, the Vehicle Terminal (TEV) operated at 96% of its capacity in 2017, 

handling 289,173 vehicles in the year, a record level and 60.8% higher than in 2016. Exports corresponded to 95.6% of total volume in 

2017, vs. 92.1% in 2016. 

The still challenging economic environment seen in 2017, despite improvements in confidence indexes, influenced the low level of 

investments. This strategy enabled the Company to preserve its cash position and to start 2018 with flexibility to raise funding for 

investments planned for the year. 

During the course of 2017, the Company streamlined its processes for gathering and analyzing Health and Safety, Greenhouse Gas 

Emission, Waste and Water indicators, underlining its sustainability management strategy. Santos Brasil reiterates its support to the 

Global Pact and, since 2016, has aligned its campaigns and internal actions to the Sustainable Development Goals, demonstrating its 

commitment to the initiative that aims to align governments, companies and civil society around a single global development agenda.  

In 2018, the Company believes the economic recovery will gain momentum and continue to drive volume in its terminals. At the start of 

the year, Tecon Santos signed a new contract to operate an Asia-bound navigation service, initially on a fortnightly basis, for an 

estimated volume of 40,000 TEU in 2018. Accordingly, Santos Brasil is operating once again an Asia service in the Port of Santos, 

which complements its already diversified portfolio of navigation services. 

The Management of the Company believes that the port authorities will approve the Executive Project of Tecon Santos so that 

investments to expand productivity and terminal efficiency can be executed to the benefit of its users. The Company is committed to 
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adjust the operation of Tecon Santos for the next generations of vessels that should – in the short term – commence stopovers in the 

east coast of South America.  

Meanwhile, the Company is thoroughly assessing strategic alternatives involving its assets in Imbituba and Vila do Conde, which does 

not change the ongoing commercial or investment strategy. In the new cycle started in 2018, the Vila do Conde terminal will have 

priority in the upgrade and modernization of its infrastructure. The investment of R$ 37 million committed in the contractual amendment 

signed in November 2017 have already begun, including the acquisition of new equipment and improvements to the terminal’s backyard 

infrastructure. These investments should reflect in significant improvements in the quality and efficiency of services provided. The 

upgrade of the terminal is aligned with the strategy of increasing capacity and productivity. 

In Imbituba, the Company will continue to pursue new long-haul agreements, while awaiting the decision of the Ministry of Transports, 

Ports and Civil Aviation (MTPAC) and of ANTAQ regarding the Request for Economic-Financial Rebalance submitted in June 2016.  

In 2017, a fixed-cost reduction of c.R$ 45 million was achieved after a broad restructuring program adjusted the Company's 

organizational and administrative structure, with resources optimization and redefinition of processes. In the operation field, the 

automation of some internal processes has also contributed to the reduction of costs. The operation that controls the vehicles access at 

the entrance and exit gates at Tecon Santos is one of several examples of processes that have been automated. This specific one was 

already concluded and consists of the identification of trucks and drivers, previously carried out by manned cabins, through an optical 

character recognition system (OCR), which interacts with the central system of the terminal. Some of the gains from the aforementioned 

restructuring process were already collected in 2017. It should be noted that, across all operational and corporate units, efforts started 

in 2017 to reduce costs and expenses will continue, along with improvement of internal processes in order to generate efficiency and 

productivity gains.  

Service excellence, ethics and transparency, respect for the environment, commitment to human development and safety in Santos 

Brasil’s operations are values that will continue to guide the Company’s activities in 2018. Santos Brasil’s uninterrupted focus on its 

clients will continue, strengthening long-term relationships and offering services that create value for all stakeholders, i.e. commercial 

partners, shareholders, employees and society. 

 

 

 

 

 

 

 

 

 

 

 

(1) ESA is the long-haul shipping service made up of a group of shipping lines, with Cosco, Evergreen and CMA CGM among them. The joint service does the Asia-

East Coast of South America route and ceased operations at Tecon Santos in April 2017; 

(2) NVOCC (non-vessel operating common carrier): cargo consolidating companies that do not hold vessels and, therefore, buy slots it the shipping lines’ vessels to 

load their customers' cargo;  
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OPERATING INDICATORS 

 
Consolidated 

 

Units 4Q17 4Q16 Var. % 2017 2016 Var. % 

PORT TERMINALS 
   

   

  Quay operations - containers 248,903 267,983 -7.1% 968,694 1,016,394 -4.7% 

          Full Containers 192,000 209,942 -8.5% 764,208 783,094 -2.4% 

          Empty Containers 56,903 58,041 -2.0% 204,486 233,300 -12.4% 

  Quay operations – general cargo (ton) 5,546 28,311 -80.4% 56,536 102,992 -45.1% 

  Warehousing operations – containers 31,065 32,609 -4.7% 123,426 119,640 3.2% 

LOGISTICS        

  Warehousing operations – containers 12,609 8,822 42.9% 44,626 35,946 24.1% 

VEHICLE TERMINAL       

  Vehicles handled 69,674 54,521 27.8% 289,173 179,888 60.8% 

          Exports 67,709 52,580 28.8% 276,354 165,726 66.8% 

          Imports 1,965 1,941 1.2% 12,819 14,162 -9.5% 

 
 
Port terminals 

 

Units 4Q17 4Q16 Var. % 2017 2016 Var. % 

PORT TERMINALS 
   

   

Tecon Santos 214,429 242,660 -11.6% 850,674 926,197 -8.2% 

          Full containers 172,856 196,127 -11.9% 697,849 734,631 -5.0% 

          Empty containers 41,573 46,533 -10.7% 152,825 191,566 -20.2% 

          General cargo (ton) - - - - - - 

Tecon Imbituba 12,494 6,316 97.8% 40,197 24,411 64.7% 

          Full containers 7,014 3,888 80.4% 23,114 13,899 66.3% 

          Empty containers 5,480 2,428 125.7% 17,083 10,512 62.5% 

          General cargo (ton) 5,461 27,596 -80.2% 56,321 87,085 -35.3% 

Tecon Vila do Conde 21,980 19,007 15.6% 77,823 65,786 18.3% 

          Full containers 12,130 9,927 22.2% 43,245 34,564 25.1% 

          Empty containers 9,850 9,080 8.5% 34,578 31,222 10.7% 

          General cargo (ton) 85 714 -88.2% 215 15,907 -98.6% 

 
Tecon Santos handled 214,429 containers in 4Q17, down 11.6% from 4Q16. In 2017, the terminal handled 850,674 containers, down 

8.2% YoY, mainly due to the termination of ESA long-haul shipping service. Tecon Santos’ utilization rate in 2017 was 65.7% (c.70% in 

2016), corresponding to 33.9% of the market share in the Port of Santos. 

Volume of full containers handled fell 11.9% in 4Q17 from the same quarter of 2016. In 2017, the YoY decline was 5.0%. However, 

warehousing volume grew 3.2% in 2017, despite the end of the service to Asia. Long-haul full container handling in Santos decreased 

25.1% in imports (42,609 units) and 31.6% in exports (47,283 units) in 4Q17 compared to 4Q16. 
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Compared to the previous year, the total volume handled at Tecon Santos, excluding containers related to the ESA service, grew 

10.9% in 4Q17 and 4.2% in 2017. This performance is in line with the ongoing recovery of volume at the Port of Santos, with the 

increase in imports of full containers outpacing the increase in total volume. 

Tecon Imbituba handled 12,494 containers in 4Q17, about twice as many as in 4Q16. Long-haul container handling accounted for 

36.2% of the terminal’s volume in 4Q17, compared to 7.1% in 4Q16. Cabotage represented 63.8% of total volume handled in the 

terminal (92.9% in 4Q16). In 2017, the terminal’s handling volume increased 64.7% YoY, totaling 40,197 containers. The ASAS long-

haul service, which started operating in September on a weekly basis, was the main responsible for the increase in handled volume in 

Tecon Imbituba. A total of 14 vessels were operated by ASAS service in 4Q17, handling 4,759 containers (excluding the volume of 

removals). Tecon Imbituba has been registering growth in the handling of export cargo from Rio Grande do Sul, such as pulp, 

polyethylene, leather, tobacco and frozen meat, among others. Other export hubs in the states of Santa Catarina, Paraná and Mato 

Grosso do Sul have also been contributing to volume growth in the terminal. 

At Tecon Vila do Conde, volume of containers handled grew 15.6% in 4Q17 (21,980 units) compared to 4Q16. Long-haul operations 

accounted for 74.7% of total volume (60.6% in 4Q16), growing 42.6% in 4Q17 vs. 4Q16. Cabotage accounted for 25.3% of total volume 

handled in the terminal in 4Q17 (39.4% in 4Q16), and decreased by 25.8% YoY.  In the quarter, quay equipment underwent a 

temporary maintenance shutdown, which hindered the growth in volume handled. In 2017, Tecon Vila do Conde’s handling volume 

increased 18.3% compared to 2016, totaling 77,823 containers. Exports continued to grow, notably of minerals (manganese, copper 

and nickel), frozen fruit and meat, kaolin, pepper, timber and other products from the North, Northeast and Midwest regions. The 

containerization of several mineral and agricultural cargo should continue to drive exports at Vila do Conde, which in 2018 will receive 

investments to acquire brand-new equipment and to expand its dynamic quay and backyard capacities. The highlight among imports 

was project cargo, such as machinery and equipment for mining and power generation companies. 

Consolidated volume of the three terminals declined 7.1% in 4Q17 vs. 4Q16, but increased 13.8% excluding the volume of the ESA 

service from the YoY comparison. In long-haul operations, which accounted for 69.5% of total volume handled in 4Q17, imported and 

exported container volumes fell 15.9% and 25.7%, respectively, compared to 4Q16. Cabotage operations grew 21.8% in 4Q17 vs. 

4Q16 and represented 30.5% of the total volume of containers handled (23.3% in 4Q16). Transshipment operations (long-haul + 

cabotage) accounted for 35.7% of total volume (29.4% in 4Q16), growing 12.8% in 4Q17 vs. 4Q16. As for the full-empty container mix, 

full containers corresponded to 77.1% of total volume handled in 4Q17 (vs. 78.3% in 4Q16 and 81.1% in 3Q17). In 2017, the Company 

handled 968,694 containers in its three terminals, down 4.7% from 2016 due to the end of the ESA service in April. Excluding the ESA 

service volume from the annual comparison, total container handling grew 7.0% in 2017.  
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The quarterly historical mix of container handling between long-haul vs. cabotage and handling vs. transshipment is shown below: 

 

Total volume of stored containers in the three terminals decreased 4.7% in 4Q17 compared to 4Q16, but grew 4.3% compared to the 

previous quarter. The retention rate of full import containers remained high, at 57.3% in 4Q17, compared to 49.9% in 4Q16 and 58.7% 

in 3Q17. Dwell time (average period of storage of full import containers) at Tecon Santos was 12.7 days in 4Q17, compared to 13.4 

days in 4Q16. 

 
Logistics 

 
Santos Brasil Logística increased the volume of stored containers by 42.9% in 4Q17 compared to 4Q16. In addition to the high 

retention rate of import containers, the consolidation of contracts with cargo agents and non-vessel operating common carriers 

(NVOCC) in 2017 contributed to the healthy performance of the Logistics segment. Container warehousing services provided to direct 

customers (importers and exporters) also drove volumes up. In 2017, the company’s logistics operation operated 44,626 containers, up 

24.1% YoY.  

Logistics operations with aforementioned clients include breakbulk import and export cargo and the provision of complementary 

services to the traditional container storage. Logistics processes such as cargo screening, vanning and devanning, road freight and 

just-in-time delivery to the clients’ production lines are some examples of higher value-added services that have been growing within 

the Logistics mix. 

Vehicle Terminal 

 
TEV handled 69,674 vehicles in 4Q17, 27.8% more than in 4Q16. Vehicle exports represented 97.2% of total handled in the quarter 

(96.4% in 4Q16). Light vehicles corresponded to 90.2% of total vehicles transported in 4Q17 (vs. 92.7% in 4Q16). Dwell time (average 

time that vehicles stayed in TEV’s backyard) was 5.5 days in 4Q17 (vs. 6.9 days in 4Q16). In 2017, TEV operated at 96% of its 

capacity, totaling 289,173 vehicles handled, up 60.8% compared to 2016. Exports corresponded to 95.6% of the total volume in 2017, 

vs. 92.1% in 2016. 
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FINANCIAL RESULTS 

 
 
GROSS REVENUE 

 

R$ million 4Q17 4Q16 Var.% 2017 2016 Var.% 

PORT TERMINALS 167.7 188.5 -11.0% 673.3 744.4 -9.6% 

   Quay operations 90.2 110.4 -18.3% 368.5 450.1 -18.1% 

   Warehousing operations 77.5 78.1 -0.8% 304.8 294.3 3.6% 

LOGISTICS 67.5 46.2 46.1% 233.1 184.9 26.1% 

VEHICLE TERMINAL 14.7 11.7 25.6% 60.8 42.9 41.7% 

Eliminations -4.0 -4.1 -2.4% -14.1 -15.5 -9.0% 

Consolidated 245.9 242.3 1.5% 953.1 956.7 -0.4% 
 

 
 

NET REVENUE  

 

R$ million 4Q17 4Q16 Var.% 2017 2016 Var.% 

PORT TERMINALS 146.7 166.6 -11.9% 593.3 656.0 -9.6% 

   Quay operations 81.0 101.1 -19.9% 335.1 405.1 -17.3% 

   Warehousing operations 65.7 65.5 0.3% 258.2 250.9 2.9% 

LOGISTICS 55.0 37.6 46.3% 190.2 150.9 26.0% 

VEHICLE TERMINAL 12.9 10.2 26.5% 53.4 36.5 46.3% 

Eliminations -3.7 -3.8 -2.6% -12.8 -14.1 -9.2% 

Consolidated 210.9 210.6 0.1% 824.1 829.3 -0.6% 

 

 
Port terminals 

 
Net revenue from quay operations amounted to R$81.0 million in 4Q17, down 19.9% from 4Q16. The comparison base was still 

impacted by the end of the long-haul ESA service in April 2017. However, net revenue from warehousing operations remained virtually 

stable in the same period, benefiting from the high retention rate of full import containers, which, in turn, reflects commercial efforts. 

Average net revenue per container of warehousing operations of R$ 2,496 was 4.2% higher in 4Q17 vs. 4Q16, registering the second 

quarterly consecutive growth.  

Tecon Santos accounted for 81.9% of Port Terminals’ net revenue in 4Q17 (vs. 86.4% in 4Q16), down 16.5% from 4Q16. Tecon 

Imbituba’s net revenues grew 25.9% in 4Q17 compared to 4Q16, mainly due to the higher volume handled, influenced by the long-haul 

ASAS service, which started operating in the terminal in September 2017. Tecon Vila do Conde’s net revenue increased 15.2% YoY in 

4Q17, driven by the better mix of full containers and by breakbulk cargo operations. In the quarter, imports of machinery for two major 

mining companies that operate in the region had a positive impact on the terminal’s results. 

In 2017, Port Terminals’ net revenue totaled R$593.3 million, down 9.6% from 2016. Net revenue from quay operations were the most 

affected by the end of the ESA service, declining 17.3% YoY, while net revenue from warehousing operations grew 2.9% in 2017. 

 



 

   

                                                                               8  

4Q17 

www.santosbrasil.com.br 

Logistics 

 
Logistics’ net revenue increased 46.3% in 4Q17 compared to 4Q16, impacted by growing volumes of operations with cargo agents and 

NVOCC. Average net revenue per container was R$4,365, up 2.5% from 4Q16. In 2017, Logistics posted net revenue of R$190.2 

million, up 26.0% from 2016. 

Vehicle Terminal 

 
TEV’s net revenue grew 26.5% in 4Q17 vs. 4Q16, positively influenced by the higher number of vehicles handled and by the better mix 

of light and heavy vehicles. Average revenue per vehicle handled decreased 2.1% in 4T17 YoY due to the shorter dwell time of vehicles 

at the terminal’s backyard. In 2017, net revenue from TEV amounted to R$53.4 million, up 46.3% from 2016. 

 

COST OF SERVICES RENDERED 

 
 

R$ million 4Q17 4Q16 Var. % 2017 2016 Var. % 

PORT TERMINALS 
   

   

Handling Costs 28.7 32.2 -10.9% 112.2 125.5 -10.6% 

Leasing and Infrastructure 44.1 49.7 -11.3% 193.6 198.5 -2.5% 

Depreciation and Amortization 18.5 18.0 2.8% 74.0 71.5 3.5% 

Other Costs 14.7 16.1 -8.7% 62.6 64.9 -3.5% 

Handling Costs 15.8 24.9 -36.5% 68.6 82.7 -17.0% 

Total 121.7 140.8 -13.6% 511.0 543.1 -5.9% 

LOGISTICS             

Handling Costs 15.7 8.7 80.5% 51.6 32.3 59.9% 

Leasing and Infrastructure 12.6 11.4 10.5% 48.2 53.7 -10.2% 

Depreciation and Amortization 3.4 3.6 -5.6% 13.8 14.5 -4.8% 

Other Costs 7.5 8.2 -8.5% 30.8 39.8 -22.6% 

Total 39.2 31.9 22.9% 144.4 140.3 2.9% 

VEHICLE TERMINAL             

Handling Costs 6.5 4.4 47.7% 25.1 14.9 68.5% 

Leasing and Infrastructure 1.3 1.5 -13.3% 5.6 6.4 -12.5% 

Depreciation and Amortization 2.3 2.3 0.0% 9.1 9.0 1.1% 

Other Costs 1.4 1.2 16.7% 4.1 4.9 -16.3% 

Total 11.5 9.3 22.7% 43.9 35.2 24.7% 

Eliminations -3.7 -3.8 -2.6% -12.8 -14.1 -9.2% 

Consolidated 168.7 178.3 -5.4% 686.5 704.5 -2.6% 
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Port terminals 

 
Average cost per container handled/stored (ex-D&A) fell 7.8% in 4Q17 to R$ 382 (-5.8% vs. 3Q17). The ongoing cost-cutting and 

operational restructuring plan contributed to the higher efficiency of the Port Terminals segment.  

Handling Costs (individual labor, TUP channel rate and other variable costs): since this is a variable cost, the decrease in 4Q17 was 

mainly due to the lower volume of containers handled. Note that the variable cost per container handled/stored decreased 4.2% to 

R$103 (vs. R$ 107 in 4Q16). 

Personnel Costs: the 11.3% decrease in personnel costs in 4Q17 reflected the abovementioned cost-cutting program.  

Leasing and Infrastructure: leasing and infrastructure costs increased in line with inflation in the period. The inflation-linked fee is 

established in the leasing contracts of the terminals. 

Other Costs: the reduction in 4Q17 was due to lower maintenance expenses, a consequence of the operational restructuring. 

 
Logistics 

 
Handling Costs (fuel, freight and other variable costs): in line with previous quarters, variable costs at the Logistics division continued to 

increase in 4Q17 due to higher freight expenses. These expenses continued to increase due to the growing volume of operations with 

cargo agents and NVOCC.  

Personnel Costs: the increase in 4Q17 is due to higher labor charges and a higher labor specialization due to more diversification of 

customized logistics services and fragmented cargo handling. 

Other costs: the decrease in 4Q17 reflects lower costs with maintenance, insurance and damages, and outsourced services. 

 
Vehicle Terminal 

 
Average cost (ex-D&A) per vehicle handled was R$132 in 4Q17, up 1.3% from 4Q16 (R$130). The growth in the number of vehicles 

handled continued to be the reason for the reduction in leasing and infrastructure costs, which, consequently, reduced the Minimum 

Contractual Operation (MMC) benchmark, despite the effect of inflation in the period on concession lease installments.  

 
  



 

   

                                                                               10  

4Q17 

www.santosbrasil.com.br 

OPERATING EXPENSES 

 

 
R$ million 

4Q17 4Q16 Var. % 2017 2016 Var. % 

PORT TERMINALS 
   

   

Selling 8.8 9.4 -6.4% 39.7 38.5 3.1% 

General, Administrative and other 1.5 3.3 -54.5% 9.8 12.9 -24.0% 

Depreciation and Amortization 0.0 0.1 - 0.3 0.3 - 

Total 10.3 12.8 -19.5% 49.8 51.7 -3.7% 

LOGISTICS             

Selling 13.6 6.9 97.1% 44.1 28.0 57.5% 

General, Administrative and other 0.8 1.8 -55.6% 5.8 7.5 -22.7% 

Depreciation and Amortization 0.0 0.0 - 0.0 0.0 - 

Total 14.4 8.7 65.5% 49.9 35.5 40.6% 

VEHICLE TERMINAL             

Selling 0.2 0.2 0.0% 0.9 0.7 28.6% 

General, Administrative and other 0.1 0.2 - 0.4 -1.7 - 

Depreciation and Amortization 0.0 0.0 - 0.0 0.0 - 

Total 0.3 0.4 -25.0% 1.3 -1.0 -230.0% 

CORPORATE             

General, Administrative and other 10.8 7.2 50.0% 38.4 40.0 -4.0% 

Depreciation and Amortization 1.5 1.8 -16.7% 6.8 7.2 -5.6% 

Total 12.3 9.0 36.7% 45.2 47.2 -4.2% 

Consolidated 37.3 30.9 20.7% 146.2 133.4 9.6% 

 

Port terminals 

 
Selling expenses: the decline in selling expenses in the quarter was due to lower personnel expenses and lower provision for doubtful 

accounts. 

General, administrative and other expenses: the decline resulted from lower expenses with personnel and legal advisory, insurance 

reimbursement and recovery of INSS tax on payroll. 

Logistics 

 
Selling expenses: the increase in selling expenses in the quarter reflected the higher volume of stored containers and, mainly, 

commissions paid to cargo agents. 

General, administrative and other expenses: the YoY decrease was mainly due to lower personnel expenses. 

Vehicle Terminal 

 
Operating expenses at TEV in 4Q17 remained virtually stable compared to 4Q16. 

Corporate 

 
General and administrative expenses: the increase in relation to 4Q16 was chiefly due to higher expenses with consulting, legal 

advisory services and payroll. 
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EBITDA and EBITDA MARGIN 

 

R$ million 4Q17 % Mg.  4Q16 % Mg. Var. (%) 2017 % Mg. 2016 % Mg. Var. (%) 

   Port Terminals 29.3 20.0% 29.2 17.5% 0.3% 95.3 16.1% 126.3 19.3% -24.5% 

   Logistics 4.9 8.9% 0.5 1.3% 880.0% 9.6 5.0% -10.3 -6.8% 193.2% 

   Vehicle Terminal 3.4 26.4% 2.8 27.5% 21.4% 17.3 32.4% 11.4 31.2% 51.8% 

   Corporate -10.8 - -7.2 - -50.0% -38.4 - -40.0 - 4.0% 

Consolidated 26.8 12.7% 25.3 12.0% 5.9% 83.8 10.2% 87.4 10.5% -4.1% 

Non-recurring items 3.3 - 5.9 - -44.1% 0.8 - 7.6 - -89.5% 

Consolidated (recurring) 30.1 14.3% 31.2 14.8% -3.5% 84.6 10.3% 95.0 11.5% -10.9% 

 

EBITDA came to R$26.8 million in 4Q17 (+5.9% vs. 4Q16), with EBITDA margin of 12.7%. The quarter was impacted by extraordinary 

costs and expenses of R$3.3 million, related to labor claims and indemnities, both reflecting the cost restructuring that started in late-

2016. Excluding these costs and expenses, adjusted EBITDA in 4Q17 was R$30.1 million, down 3.5% from 4Q16, with adjusted 

EBITDA margin of 14.3%.  

In 2017, consolidated EBITDA totaled R$83.8 million (adjusted EBITDA of R$84.6 million, excluding non-recurring items), with margin 

of 10.2% (-4.1% vs. 2016). 

Port terminals 

 
Port Terminals’ recurring EBITDA was R$31.4 million in 4Q17, with margin of 21.4%. The result was positively impacted by the 

operating performance of Tecon Vila do Conde, by high volumes at Tecon Santos in December, which did not suffer from the seasonal 

impacts of a weaker year-end, and by the ongoing restructuring plan, which has delivered recurring reductions in fixed costs and 

expenses. In 2017, recurring EBITDA from Port Terminals was R$94.1 million, with margin of 15.9%. 

Logistics 

 
Logistics’ recurring EBITDA totaled R$5.0 million in 4Q17, with margin of 9.1%. In 2017, adjusted EBITDA was R$9.3 million, with 

margin of 4.9%, reversing the negative performance of 2016. The restructuring of Santos Brasil Logística, with focus on the change in 

operational management and the pursuit of more profitable contracts, was crucial to bringing back positive results in 2017. Commercial 

efforts that helped to close contracts with new clients, besides significantly increasing the retention rate of import containers, also 

improved the business profitability. 

Vehicle Terminal 

 
TEV posted EBITDA of R$ 3.4 million in 4Q17, with margin of 26.4%, and was not impacted by non-recurring events in the quarter. In 

2017, the vehicle terminal performed positively, largely influenced by Brazil’s vehicle exports. EBITDA in 2017 was R$ 17.3 million, with 

margin of 32.4%. 

Corporate 

 
Represented by corporate G&A expenses, the recurring corporate EBITDA came to a negative R$9.6 million in 4Q17, totaling a 

negative R$36.2 million in 2017. 
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NET INCOME 

 

R$ million 4Q17 4Q16 Var. % 2017 2016 Var. % 

EBITDA 26.8 25.3 5.9% 83.8 87.4 -4.1% 

Depreciation and Amortization 21.9 23.8 -8.0% 92.7 96.0 -3.4% 

EBIT 4.9 1.5 226.7% -8.9 -8.6 -3.5% 

Financial Result -1.5 -3.3 54.5% -10.3 -13.6 24.3% 

Income and Social Contribution Taxes 17.0 1.3 1207.7% 21.7 2.3 843.5% 

Net income 20.4 -0.5 4180.0% 2.5 -19.9 112.6% 

 

In 4Q17, the Company posted net income of R$ 20.4 million. In the quarter, there was an accounting gain of R$16.5 million at Tecon 

Vila do Conde generated by the recognition of deferred income tax and social contribution based on the future expectation of tax profit, 

which should offset the loss registered by the terminal in previous years. Such recognition is authorized by CVM Instruction 371/2002. 

Accordingly, the Company accumulated consolidated net income of R$2.5 million in 2017. 

 

DEBT, CASH AND CASH EQUIVALENTS 

 

R$ million Currency 12/31/2017 12/31/2016 Var. % 

Short term BRL 165.5 145.5 13.7% 

  Foreign 6.5 20.8 -68.8% 

Long term BRL 60.3 59.7 1.0% 

  Foreign 0.7 6.7 -89.6% 

Total Debt    233.0 232.7 0.1% 

Cash and cash equivalents   270.7 192.6 40.6% 

Net Debt   -37.7 40.1 194.0% 

Net Debt / EBITDA 2017   -0.45 x 0.46 x  

 

The Company ended 2017 with net cash of R$ 37.7 million and negative leverage ratio of 0.45 times Net Debt to EBITDA 2017, having 

amortized R$ 180.9 million (principal + interest) in the year. 

  



 

   

                                                                               13  

4Q17 

www.santosbrasil.com.br 

CAPEX 

 

R$ million 4Q17 4Q16 Var. % 2017 2016 Var. % 

PORT TERMINALS 1.2 7.7 -84.4% 3.1 12.0 -74.2% 

        Tecon Santos 0.8 6.5 -87.7% 2.4 9.5 -74.7% 

        Tecon Imbituba 0.0 1.1 -100.0% 0.0 2.0 -100.0% 

        Tecon Vila do Conde 0.4 0.1 300.0% 0.7 0.5 40.0% 

LOGISTICS 0.9 1.0 -10.0% 1.2 2.4 -50.0% 

VEHICLE TERMINAL 0.2 0.0 - 0.2 0.2 - 

CORPORATE 0.0 0.0 - 2.8 0.0 - 

CAPEX 2.3 8.7 -73.6% 7.3 14.6 -50.0% 

Fixed and Intangible Assets Reduction -0.4 -2.3 82.6% -1.8 -6.4 71.9% 

Net CAPEX 1.9 6.4 -70.3% 5.5 8.2 -32.9% 

 

Net Capex was R$1.9 million in 4Q17 and R$5.5 million in 2017. Last year’s lackluster economic scenario influenced the low level of 

investment. This strategy enabled the Company to preserve its cash position and start 2018 with more flexibility to raise capital from 

new sources to fund the investments planned for the year. 

In 2018, Santos Brasil will kick-off a new investment cycle. In the short term, the priority will be the Vila do Conde terminal, which will 

undergo a comprehensive renewal of equipment and of its backyard’s infrastructure. The modernization of Tecon Vila do Conde will 

enable the terminal to continue to increase its handling volume of containers and general cargo, and to improve the quality of its 

services. 

Santos Brasil is still awaiting approval of the Executive Project of Tecon Santos, which is a condition to start investing in the terminal. 

Once the Executive Project is approved, investments in Tecon Santos should immediately start up, regardless of the decision by the 

port regulator on the proposal to extend the investment cycle linked to Tecon Santos’ early renewal, submitted by the Company in 

2017. 

 

Disclaimer 
 
We make statements on future events that are subject to risks and uncertainties. Such forward-looking statements are based on the Management’s beliefs and 
assumptions and on information currently available to the Company. Forward-looking statements include information on our current plans, beliefs or expectations 
as well as those of the Board of Directors and Executive Officers. 

 
The reservations regarding forward-looking statements and information also include information on possible or presumed operating results, as well as any 
statements preceded or followed by or which include words such as “believe”, “may”, “will”, “continue”, “expect”, “intend”, “plan”, “estimate” or similar expressions. 
 
Forward-looking statements are not guarantees of performance. They involve risks, uncertainties and assumptions because they refer to future events, therefore, 
depending on circumstances that may or may not occur. Future results and creation of value for shareholders may differ materially from those expressed or 
suggested by said forward-looking statements. Many of the factors that shall determine such results and values are beyond the capacity of control or prediction of 
Santos Brasil. 
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APPENDIX 

 

Consolidated income statement by operating segment – 4Q17 – R$ thousand 

 
Container and General 

Cargo Port Terminals 

Logistics Vehicle 

Terminal 

Corporate Eliminations Consolidated 

Gross operating revenue  167,697   67,506   14,691   -     (4,023)  245,871  

Deductions from revenue   (21,039)  (12,472)  (1,772)  -     372   (34,911) 

Net revenue  146,658   55,033   12,920   -     (3,651)  210,960  

Cost of services  (121,720)  (39,162)  (11,449)  -     3,651   (168,680) 

  Variable/fixed costs  (107,037)  (35,753)  (9,164)  -     3,651   (148,304) 

  Depreciation/amortization  (14,683)  (3,409)  (2,284)  -     -     (20,375) 

Gross profit  24,938   15,872   1,471   -     -     42,281  

Operating expenses  (10,333)  (14,365)  (355)  (12,307)  -     (37,359) 

  Selling expenses  (8,785)  (13,596)  (233)  -     -     (22,613) 

  G&A and other expenses  (1,500)  (756)  (122)  (10,823)  -     (13,201) 

  Depreciation/amortization  (48)  (13)  -     (1,484)  -     (1,545) 

EBIT  14,605   1,507   1,116   (12,307)  -     4,922  

Depreciation/amortization  14,730   3,422   2,284   1,484   -     21,920  

EBITDA  29,336   4,928   3,400   (10,823)  -     26,842  

Financial result  -   -   -   (1,492)  -     (1,492) 

Equity income (loss)  -   -   -   (26,576)  26,576   -    

Income taxes (IRPJ / CSLL)  -   -   -   16,965   -     16,965  

Net income N/A N/A N/A N/A N/A  20,394  

 
 
Consolidated income statement by operating segment – 4Q16 – R$ thousand 

 
Container and General 

Cargo Port Terminals 

Logistics Vehicle 

Terminal 

Corporate Eliminations Consolidated 

Gross operating revenue  188,473   46,234   11,744   -     (4,133)  242,319  

Deductions from revenue   (21,852)  (8,659)  (1,514)  -     382   (31,642) 

Net revenue  166,621   37,576   10,230   -     (3,751)  210,676  

Cost of services  (140,809)  (31,895)  (9,337)  -     3,751   (178,291) 

  Variable/fixed costs  (124,691)  (28,306)  (7,079)  -     3,751   (156,325) 

  Depreciation/amortization  (16,119)  (3,589)  (2,258)  -     -     (21,966) 

Gross profit  25,811   5,681   893   -     -     32,385  

Operating expenses  (12,794)  (8,759)  (366)  (8,935)  -     (30,853) 

  Selling expenses  (9,414)  (6,899)  (187)  -     -     (16,500) 

  G&A and other expenses  (3,316)  (1,847)  (178)  (7,156)  -     (12,498) 

  Depreciation/amortization  (64)  (13)  -     (1,779)  -     (1,856) 

EBIT  13,018   (3,078)  527   (8,935)  -     1,532  

Depreciation/amortization  16,182   3,602   2,258   1,779   -     23,822  

EBITDA  29,200   524   2,785   (7,156)  -     25,354  

Financial result  -   -   -   (3,308)  -     (3,308) 

Equity income (loss)  -   -   -   (3,284)  3,284   -    

Income taxes (IRPJ / CSLL)  -   -   -   1,252   -     1,252  

Net income N/A N/A N/A N/A N/A  (524) 

 
  



 

   

                                                                               15  

4Q17 

www.santosbrasil.com.br 

Consolidated Balance Sheet – 4Q17, 3Q17, 2Q17, 1Q17 and 4Q16 – R$ thousand 

 

ASSETS 12/31/2017 09/30/2017 06/30/2017 03/31/2017 12/31/2016 

Total Assets 1,916,262 1,893,984 1,930,892 1,839,344 1,895,441 

Current Assets 403,415 381,558 400,623 288,282 320,059 

Cash and cash equivalents 270,731 232,327 270,770 145,727 192,558 

Accounts receivable 96,252 99,702 86,540 98,182 85,999 

Inventories 22,737 22,701 22,603 23,023 23,187 

Others 13,695 26,828 20,710 21,349 18,315 

Non-current Assets 1,512,847 1,512,426 1,530,270 1,551,062 1,575,382 

Legal deposits 250,809 248,164 246,132 243,290 241,310 

Others 40,553 22,935 20,374 20,580 26,290 

Property, plant and equipment 853,896 868,862 886,067 904,299 919,616 

Intangible assets 367,588 372,465 377,697 382,893 388,165 

 

LIABILITIES 12/31/2017 09/30/2017 06/30/2017 03/31/2017 12/31/2016 

Total Liabilities 1,916,262 1,893,984 1,930,892 1,839,344 1,895,441 

Current Liabilities 314,290 259,727 269,074 260,073 285,985 

Payroll and social charges 34,453 43,331 42,086 34,896 34,691 

Accounts payable 96,702 84,035 83,375 78,852 75,108 

Tax liabilities 10,220 9,235 8,992 12,833 9,752 

Loans and financing 172,042 122,588 133,770 131,922 163,414 

Others 872 538 851 1,569 3,020 

Non-current Liabilities 211,323 258,446 290,343 187,449 220,324 

Loans and financing 61,056 111,865 142,800 34,103 66,419 

Deferred taxes 15,733 20,807 21,578 30,589 33,921 

Provisions 37,762 40,005 42,541 41,434 41,371 

Actuarial liabilities 33,879 23,984 22,991 21,998 21,005 

Others 62,892 61,785 60,434 59,324 57,607 

Shareholders’ Equity 1,390,649 1,375,812 1,371,475 1,391,822 1,389,132 

Paid-in capital 1,071,757 1,071,757 1,071,077 1,071,077 1,071,077 

Capital reserves 78,014 76,555 76,063 75,684 74,933 

Profit reserves 248,161 247,540 245,354 245,354 245,354 

Other comprehensive income (loss) -8,634 -2,232 -2,232 -2,232 -2,232 

Retained earnings/ Accumulated 
losses 

0 -17,808 -18,788 1,939 0 

Dividends proposed 1,351 - - - - 


